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SPECIAL TOPIC
EXTERNAL TANK

LWT /SLWT
DELIVERY OPTION

(DEFER 2 LWT ET'S)
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Summary

« Proposal to Defer the Production and Delivery of Two E:tamal Tanks (ET-84 and ET-95)Until After
the Production of the First Four SLWTs (ET-96 Thru ET-99)

- Enhances the Probability of SLWT Program Success by Allowing More Schedule Time io Implement
Tool Modifications, Parform Process Development and ALTA Fabrication

- Does not &rmlhe SLWT Program or 5th Produclion Buy Contract Period of Performance
- Fully Supports any Requirement 1o Revert to LWT Production i in the event of Program Gunhngmcy Pnur

-to July 1996

/yui:’bl %Wﬂ‘ﬁ’ L

- Fully Supporis FAWG Flight Manilests, Dated May 5 1 994 & July 28, 1994 (7 Fiis. in 96/97/98)

- Allows Flexibility for Decision as Late ,~|EK1E3
.Ahead of SLWT-1(ET-96) o Supporl Allerns
Stalion Launch is Deferred M‘Mﬂ niila7

o Reinsen ET-94 and ET-85 Bﬂdl Into Production
a Launch Schedules in the Event that First Space

- Avoids Severe luhnpmr Staffing and Training Requirement for Short Duralh:m

- Flaspondstq Mission Success Hwiaw Taam {Odom) Recommendations
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Tank Build Rates
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External

- Implementation of ihe Defer 2 LWTs (Defer Build of ET-EH and 95 Until After SLWT-1) Enhances the

. Probability of SLWT

Success by Aliowing More Schedule Time to Implement Tool

Modifications, Perform Process Development and Avoids Severe Staffing Requirements

Build Rate .

108 4

SUWT Basedine {Buikl Ahead 1o Create Tool Mod Windows)
..Jf\' Defer ET-94 and ET-9510 Folow ET80
LWT Baseline Prior to SUWT
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Defer 2 LWTs Schedule (ET-93 Thru ET-101)

6

» Does nntlnmacttne SLWT Fmgram of Sth Pmdlmﬂnnau}- Cnmra:t Period of Performance and
Fully Supports Shuttle Flight Manifests
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Flevert to LWT Productlon conn enc Plan
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ET Subcontract Hardware Status

Committed thru ET 120

Delivered Completa Thru ET 87

ET 88 thru ET 95 completion date 4/12/95
Fabrication Lead Time 5 - 6 Months

Gommitted thru ET 120 |

5 et S5 comptotion dale 9/1/95
"ET85 9% date
Fabrication Lead Time 6 - 7 Months

Committed thru ET 120

Deliverad Completa Thru ET 88 .
ET 88 thru ET 95 completion date 3/30/55
Fabrication Lead Time 9 - 10 Months

| * Committed thu ET 100 |
W41 Fia_g- Delivered Complete Thru ET 75 -

=¥ EY 76 thru ET 85 complelion dato 7/15/96
Fabrication Lead Time 11 - 12 Months
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Procurement of LWT Hardware )

can support return to LWT buitd if
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4th Otr. 94 Pending Super Light
Weight Decision On Material Change
From 221910 Aluminum Lithium
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15T SPACE STATION LAUNCH DELAY

DEFERRING (2) LWT TANKS (ET-94 &

@

OF {6) MOS. TO (1) YR. IMPACT ON PLAN FOR

ET-95) BEYOND 1ST SLWT TANK (ET-96)
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CHANGE ACTION REQUEST
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PCINCR/SRPRCBI/ACTION NG:  _BRoeTS SROG T&
SUBJECT/TITLE: LWY/SLWT DELIVERY OPTION (DEFER § LWT ET'S}

CURRENT STATUS: SCHEDULED TO SPECIAL TORIC
DATE(SYMEETING(S)

BEING PROCEBSED 088 NEW CR: _ OTHER:

REGUBSTRD BOARD: DATE DATE
SCHEDULE TO PROCERS 038 PRCE sime_ wice
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